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Rivergreen Condominium Association 

Annual Meeting 

November 3, 2012 – 9:00 AM 
 

AGENDA 
 

1. Call to Order 

2. Certify Quorum 

3. Welcome and Introduction 

a. Introduce New Owners 

4. Read and Approve Minutes from Annual Meeting 2011 

5. Year in Review 

a. Current Status of Building and Repairs Completed 

b. Accomplishments of Past Year 

6. Review of Financial Status 

a. Review of Profit and Loss for Year Ending August 31, 2012 

b. Review of Balance Sheet Ending August 31, 2012 

c. Review of Accounts Receivable as of August 31, 2012 

d. Review of Hurricane Costs 

7. Major Maintenance 

a. Review of Major Maintenance Project List for 2012/2013 Dormer Repairs 

b. Review of Major Maintenance Schedule 

c. Financing – Special Assessment 

8. Presentation of 2012/2013 (September 1, 2012 – August 31, 2013) Operating Budget 

9. Pump House Contract 

10. Old Business 

a. Pet Policy Discussion 

11. New Business 

12. Election of Officers 

13. Adjournment 

 

 

Rental Program Presentation – Nancy Ehlers Management Group 
 





RIVERGREEN CONDOMINIUM ASSOCIATION 
ANNUAL MEETING MINUTES 

NOVEMBER 5, 2011 
 
 

In accordance with the Notice of the 2011 Annual Meeting, the 2011 Annual Meeting was held on 
Saturday, November 5, 2011 in the Great Room.  The meeting was called to order at 9:12 AM by the 
President, Roberta Forrest.  The Treasurer, Ron DeFlora and Nancy Ehlers, the Property Manager were 
also seated at the head table. 
 
After opening remarks and objectives by the Board of Directors, attendance was taken and it was 
determined that a quorum of unit owners was properly represented either in person or by proxy; 48 out 
of 64 units were represented. 
 
The first item on the Agenda was to read and approve the annual meeting minutes from 2010. A motion 
to waive the reading of the minutes was approved by all. One correction was made in Section #5 to 
change “Tom Moore’s” name to read “Tom DeVos”, as he was the person reporting on the sewer pump 
station. A motion to approve the minutes was made by Joan Miller; Chris Barry seconded the motion 
and the minutes of last year’s meeting were approved by all. 
 
Ron DeFlora reviewed the financial statements for the year ending August 31, 2011. Ron explained that 
Oceans Hospitality was responsible for the first 3 quarters and with the management change, Nancy 
Ehlers Management Group closed out the last quarter and closed out the year ending August 31, 2011. 
It was also stated that additional adjustments and corrections will be made on Ocean’s financials when 
the are revisited and the tax return completed by the new CPA, Roger Babin of Plymouth. It was further 
explained that moving forward the “Condo Association” will not be in the “rental” business and that 
those expenses will no longer be part of the Association’s operating budget. Ron also stated that the 
new management company did a great job breaking all the expenses out. 
 
The Board explained that all the accounting will be done in Lincoln and that all the records will be kept 
at Rivergreen. Financial statements will be reviewed and monthly Board meetings will be held. The 
checking accounts have been consolidated down to an operating account and reserve account. A 
minimum reserve of $64,000 was discussed and has been set aside in the reserve account. The owners’ 
Furniture Reserve Account will be closed the money will be returned to the owners who contributed. 
 
The Board discussed keeping the condominium fees the same this year until all of the expenses could be 
reviewed. High insurance costs due to lack of management and maintenance were an issue. In addition, 
there was no flood insurance or business personal property insurance until this year. There was a 
savings of $14,000 in management fees. Phone costs next year will go from $15 to $20. Running on a 
tight budget, it’s important that everyone pays on time. 
 
The Board presented the proposed operating budget for the year ending August 31, 2012. After a brief 
discussion, Jack Bielagus made a motion to approve the Budget. The motion was seconded by Joan 
Miller and approved by all.  
 
Nancy Ehlers presented and discussed a Major Maintenance Reserve Program. A list of major 
maintenance items and estimated costs were handed out. Nancy explained the importance of reserves 
and the fact that major work needed to be completed. Exterior painting, roof repairs and 64 rotted 



dormers were at the top of the list. Nancy explained that at least $15,000 should be set aside this year 
for major maintenance reserves or to go towards payments of the $100,000 bank loan needed to 
complete the repairs that are urgently needed. 
 
The Board stated they were pursuing the bank loan from Community Guarantee Savings Bank to avoid 
an assessment this year while they are still trying to identify all the major maintenance issues. Ron 
explained the loan can be paid back over 5-7 years, and the $64,000 emergency reserve will remain in 
the bank. Not much growth in the reserve fund is expected in the next few years while playing catch-up. 
The Board also stated that Hurricane Irene repair costs could be $25,000 - $30,000, and those costs 
would have to be recovered next year. The Board will review and decide if future assessments are 
needed. 
 
The pump house contract was discussed. The Links Association is finalizing the contract and will start to 
work with the new Rivergreen Board and the other associations and home owners. The pump station is 
complete and operational and is managed by Nancy Ehlers. 
 
The Board discussed windows and doors being the owners’ responsibility and some may need repairs. 
 
The Board discussed a pool table and some new furniture for the great room. 
 
The Board agreed to come up with a pet policy. 
 
The Board also agreed to install some bookcases. 
 
Roberta Forrest stated that Al Turco was not interested in remaining on the Board of Directors and the 
Board  was looking for volunteers to fill his position for a three year term. Roberta stated that her term 
will expire in 2013. A motion was made to re-nominate Ron DeFlora for a three year term, as he was 
elected last year to serve out the remainder of Jack Bielagus’s three year term. After a brief discussion 
for volunteers, Arthur Vogel was nominated for a three year term on the Board. After a count of votes, 
Arthur Vogel was elected to the Board by a unanimous vote. 
 
The members that attended thanked the Board for all their hard work this past year. 
 
The meeting was adjourned at 11:35. 
 
Respectfully submitted by 
 
Nancy Ehlers, 
Property Manager 
 
 







































Plowing/Snow Removal $1,000.00

Milton Cat - annual maintenance of generator $850.00

Rowell Septic - 2 visits per year $1,600.00

Lincoln Condominium Management Fee $3,000.00

Propane $700.00

Electricity $1,500.00

Telephone $500.00

Weekly maintenance at hourly rate $2,000.00

Insurance - fire & liability $2,000.00

Insurance - flood $2,500.00

                           ANNUAL BUDGET $15,650.00

Rivergreen 52.0%

Links 24.2%

Fairways 17.6%

Weinstein/Ginsberg 1.8%

Farwell 1.5%

Kahn 1.8%

White 1.1%

100.0%

Future addition of the "Rapids" will lower Rivergreen expenses.

CURRENT ALLOCATIONS TO PARTICIPANTS

 PUMP HOUSE BUDGET

2012



Nancy Ehlers Management Group 
On-Site Management Team 

For Rivergreen Resort 
 

 Melissa Puga – Director of Hotel Operations: 
Maintains current owner information, generates monthly owner statements, letters to 
owners and spreadsheets, yearly unit condition reports and room ratings; RDP 
maintenance and support contact; general marketing (writes and submits ads); creates 
and markets lodging packages (with Kathy Campbell); orders and maintains attraction 
ticket inventory; ensures that each unit receives share of rentals; staff hiring, scheduling 
and payroll; Chamber of Commerce contact; summarizes and follows up on guest 
comment cards; generates monthly and yearly revenue and booking reports; 
implements and maintains guest and owner IRM (internet reservation system, added 
new photo galleries and content to website; general computer and technical contact, 
reviews and approves billing and orders office supplies. Consults with Kathy on day-to-
day guest, owner, and staff issues. Consults with Candice on groups and billing, etc. 
 

 Kathleen Campbell – Front Desk Supervisor: 
Knows and performs all front desk duties as outlined below; monitors reservations in 
RDP to ensure accuracy and maximize yield management; monitors online inventory 
and billing for wholesalers; enters rates and packages in RDP; maintains and updates 
room master information, sources of business, market codes, housekeeping zones, etc; 
maintains all front desk documents and literature; writes and updates front desk 
procedures and checklists; trains front desk staff; maintains guest information binders; 
updates website with current packages and information, and decorates the lobby 
seasonally. 

 

 Candice Lylyk: 
Group sales contact (including new groups, contracts, deposits, preparation, greeting, 
and baggage); performs all front desk/reservation duties as outlined below; trains front 
desk staff; updates Facebook & Twitter; creates and sends email updates; takes on 
special projects as assigned. 
 

 Kim Silva, Kara Spellman – Front Desk Agents.  
Check ins and check outs; answer phones; reservations; process deposits and payments; 
confirmations; answer email; perform concierge services; house person activities when 
needed (cleaning and simple maintenance); prepare daily housekeeping reports and 
update status; process lost and found items; night audit closing and balancing; close the 
pool and secure building at night; communicate guest, owner, housekeeping or 
maintenance issues to the proper person(s). 
 

 Cheryl Hilton:  
Cleans all of your common areas and also our rental units on the first and second floors 



with the help of Patty Harris. Cheryl orders supplies and occasionally does some 
outdoor work in the gardens. She is responsible for keeping up rental unit inventories 
and completing spring and fall cleans.  
 

 Troy Scammon: 
Troy oversees the maintenance staff in Lincoln, including Paul and Scott at Rivergreen. 
He is responsible for the building equipment and oversees the alarms, pool, boilers, 
elevators, plowing, etc. 
 

 Paul Lylyk: 
Paul is our full-time maintenance man and is responsible for daily operations of the pool 
area, grounds, and building maintenance. He is a certified pool operator, and is capable 
of many, many things including carpentry, plumbing, A/C maintenance and servicing, 
general unit and grounds maintenance, and operation of boilers, elevator, alarms, etc. 
Paul is on-call 24/7 and responds to all emergency situations. 
 

 Scott Moll: 
Scott works 3-4 days a week. He is a certified pool operator and covers Paul’s days off. 
He also maintains the grounds, building, and rental units. Scott is trained on all the 
Rivergreen equipment as well. 
 

 Artie Faucher: 
Artie is our houseman who cleans common areas, assists the front desk and guests at 
check-in. He does minor maintenance repairs and locks up the building most Friday and 
Saturday nights. He takes care of the pool, acts as security and keeps very busy. 
 

 Bonnie Riberdy: 
Bonnie will be working out of the Rivergreen office 3 days per week. Bonnie is Nancy’s 
office Administrator/Assistant and will be in charge of the Association’s files. She will 
also be assisting with the marketing program and rental operations. 



RIVERGREEN OWNERS   
 

101 

Terry Ritter 
400 Carriage House Lane 
Apt. 202 
Nokomis, FL  34375 
410-431-5443 
tbluehen@msn.com 

 

 102 

Donald Grady 
62 Neponsett Heights 
Foxborough, MA  02035 
508-543-4874 
dgrady@shefflaw.com 

 

103 

Jeffrey Alino 
128 Captains Drive 
Brick, NJ  08723 
732-477-2099 
jalino@aol.com 

 

 104 

Thomas & Joan Brooks 
16 High St. 
South Easton, MA  02375 
508-230-3769 

 

105 

Barbara Burwen 
12 Holmes Rd. 
Lexington, MA  02173 
781-862-4928 
burwen@berwinaudio.com 

 

 106 

Frank & Margaret Govednik 
2 Chester Ave. 
Bristol, RI  02809 
401-253-8744 
pgov1@aol.com 

 

107 

Viviane Snyder 
1211 Sheffield Way 
Saugus, MA  10906-4430 
781-233-7067 

 
 
 
 

 108 

Joan Miller 
38 Nathan Cutler Dr. 
Bedford, NH  03110 
603-472-8983 
jemiller7@juno.com 

 
 
 
 

109 

Deb Miller-Miner 
148 Pendleton Rd. 
Laconia, NH  03246 
603-860-3900 
assocsys-dm@comcast.net 

 110 

Nick Vecchione 
54 Meeinghouse Road 
Bedford, NH  03110 
njvecchione@gmail.com 
 

 



RIVERGREEN OWNERS   
 

111 

Louis & Pamela Finelli 
422 High Plain Rd. 
Andover, MA  01810 
978-683-5747 
louisfin@comcast.net 

 

 112 

Al Turco 
333 Washington St. 
Sute 529 
Boston, MA  02108 
617-523-0436 
attbb@aol.com 

 

113 

Kurt Gufstafson 
37 Fords Crossing 
Norwell, MA  02061 
617-224-7702 
gustafsonkg@comcast.net 

 

 114 

Al Turco 
333 Washington St. 
Suite 529 
Boston, MA  02108 
617-523-0436 
attbb@aol.com 

 

115 

Brent & Diane Narkawicz 
136 Rock Pine Rd. 
Coventry, RI  02816 
401-397-0080 
narkawicz@verizon.net 

 

 116 

Deb Miller-Miner 
148 Pendleton Rd. 
Laconia, NH  03246 

 

201 

Jeffrey Richard 
20 Stockbridge Rd. 
Bridgewater, MA  02324 
508-697-8586 
jmradj@aol.com 

 
 
 
 

 202 

James & Mary Nickerson 
31 Point St. 
Natick, MA  01760 
508-653-0957 
jjnatick@yahoo.com 

 
 
 
 

203 

Judge E George Daher 
15 Hawktree Drive 
Westwood, MA  02090 
617-755-4444 

 204 

Thomas & Margaret Moore 
110 Hudson St. 
Somerville, MA  02144 
617-628-4467 
tmoore0508@yahoo.com 
 

 



RIVERGREEN OWNERS   
 

205 

Michael & Nancy Leahy 
123 Iron Valley Dr. 
Lebanon, PA  17042 
717-277-5164 
mleahy@sears.com 

 

 206 

Mete Tunca 
2 Brushwood Dr. 
Lincoln, RI  02865 
401-793-0067 
99myemail@gmail.com 

 

207 

Kent Ulrich 
19020 Golf Blvd. #2 
Indian Shores, FL  33785 
727-415-7198 
kulrich@tampabay.rr.com 

 

 208 

Jau-li Liaw Goang-Twer 
1800 Oak St. 
Unit 507 
Torrence, CA  90501 
gliaw123@yahoo.com 

 

209 

John Pierce 
6 Fox Hunt Rd. 
Tyngsboro, MA  01879 
978-226-5100 
john.g.pierce@comcast.net 

 

 210 

Wah Leung, Trustee 
PO Box 683 
Lincoln, NH  03251 
617-816-2893 
faypou@yahoo.com 

 

211 

Sven Tilly 
101 Main St. 
Yarmouth Port, MA  02675 
508-362-4496 
general@oldecaptainsinn.com 

 
 
 
 

 212 

Tore Services, LLC Fran Madigan 
PO Box 20855 
Worcester, MA  01602 
508-753-6177 
fmadigan@fwmadigan 

 
 
 
 

213 

James & Mary Nickerson 
31 Point St. 
Natick, MA  01760 
508-653-0957 
jjnatick@yahoo.com 

 214 

Linda Flynn 
9420 North Rd. 
Bridgeport, NY  13030-9626 
410-431-5443 
lindamflynn@yahoo.com 
 

 



RIVERGREEN OWNERS   
 

215 

Anthony DiScuillo 
448 Woodward St. 
Waban, MA  02468 

 

 216 

Joan DiScuillo 
503 High Rock St. 
Needham, MA  02492 
781-449-4238 
brianannie@rcn.com 

 

301 

Anthony & Suzette Curto 
PO Box 996 
Sayville, NY  11782 
516-707-9155 
anthonycurto@hotmail.com 

 

 302 

John & Roberta Forrest 
PO Box 267 
Wilmington, MA  01887 
arejay70@aol.com 

 

303 

Robert & Nancy Mendizabal 
PO Box 182 
Chepachet, RI  02814 
401-710-9604 
nancy@applevalleyagency.com 

 

 304 

Christopher & Paula Barry 
26 Arlene Ave. 
Wilmington, MA  01887 
978-658-9970 
cbguns@comcast.net 

 

305 

Ronald & Iris DeFlora 
46 Bay Berry Lane 
Levittown, NY  11756 
516-731-0362 
rdeflora@optonline.net 

 
 
 
 

 306 

Thomas Calvenese 
27 McIntosh Drive 
Oxford, CT  06478 

 
 
 
 

307 

John & Alice Les 
177 Haverhill Rd. 
Salem, NH  03079 

 308 

John Bielagus 
c/o Accurate Title 
170 South River Rd. 
Bedford, NH  03110 
603-296-2715 
jackbielagus@hotmail.com 
 

 



RIVERGREEN OWNERS   
 

309 

Daniel Skempton 
PO Box 609. 
Lincoln, NH  03251 
610-809-1836 
dskempton@yahoo.com 

 

 310 

Lynn & Brian Leveille 
71 Meadow Road 
Bedford, NH  03110 

 

311 

Rivergreen Investment Club  
Darren & Dana Cugno 
336 Wincham Ave. 
Colchester, CT  06415 
860-537-3517 
hleslie373@aol.com 

 

 312 

James & Mary Nickerson 
31 Point St. 
Natick, MA  01760 
508-653-0957 
jinatick@yahoo.com 

 

313 

David & Kay Lineham 
PO Box 917 
Christiansted, VI  00821 

 

 314 

James & Nancy Suyo 
1422 Wheatsheaf Rd. 
Yardley, PA  19067 
215-321-7856 
nancysuyo@comcast.net 

 

315 

Elaine & Henry Ricard 
7 Island Pond Rd. 
Groton, MA  01450 
978-448-2414 
henryfloor200@yahoo.com 

 
 
 
 

 316 

Edwin & Nancy Costa 
352 Thames St. 
Groton, CT  06340 
860-446-9045 
edwincos@msn.com 

 
 
 
 

401 

Joseph & Carolyn Nichols 
25 Elmwood Drive 
Taunton, MA  02780 
508-824-5739 
cn7487@verizon.net 

 402 

Denise & John Gilbride 
120 Adams St. 
Dunstable, MA  01827 
978-649-1277 
denise3209@aol.com 
 

 



RIVERGREEN OWNERS   
 

403 

Richard Howcroft 
51 Fairview Ave. 
Peabody, MA  01960 
978-530-1629 
richowcroft@comcast.net 

 

 404 

David & Susanne Grich 
19 Barnstable Rd. 
Norfolk, MA  02056 
508-783-2217 
sgrich4656@aol.com 

 

405 

Keith Jampolis/  
34 Gear Ave. 
Lindenhurst, NY  11757 
631-549-0704 (Jon) 

 

 406 

Frank Cappuccio 
838 East 2nd St. 
South Boston, MA  02127 
617-464-1648 
fcappuccio@msn.com 

 

407 

Vicki Larson 
Ryan Hazel 
135 Spring St. 
Wrentham, MA  02093 
Vickilarson5@hotmail.com 

 

 408 

Michael Viveiros 
130 Rosewood Rd. 
Somerset, MA  02726 
dwmurphy33@hotmail.com 

 

409 

Richard & Karen Strazdas 
17 Villanova Dr. 
Westford, MA  01886 
978-692-2057 
lstrazdas@comcast.net 

 
 
 
 

 410 

Frederick Bsharah 
72 Scudder Bay Circle 
Centerville, MA  02632 

 
 
 
 

411 

David & Jody Fredman 
7 Cook St. 
Westborough, MA  01886 
fredmanjody@yahoo.com 

 412 

Jeffrey Alino 
128 Captains Drive 
Brick, NJ  08723 
732-477-2099 
jalino@aol.com 
 

 



RIVERGREEN OWNERS   
 

413 

Richard Strouse 
78 Weber Farm Rd. 
Norwich, CT  06360 
860-886-0025 
rstrouse@cmeengineering.com 

 

 414 

Arthur Vogel 
121 Foxgayte Lane 
Pottstown, PA  19465 
610-469-6766 
arthurvogel1@yahoo.com 

 

415 

Richard & Sa Kent 
9 Tolkien Lane 
Tyngsboro, MA  01879 

 

 416 

Sarah & Joe Colari 
David Vuong 
19 Debra Lane 
Framingham, MA  01701 
homerdoh7@msn.com (Sarah) 

 

   

 
 
 
 

  
 
 
 

   
Revised 10/12/12 



RIVERGREEN CONDOMINIUM OWNERS ASSOCIATION 

OWNERS LIST UPDATE FORM 
 

 
Date: ____________________________ 

 

Unit # ___________________________ 

 

Owner (s) Name:  ____________________________________________________________  

Owner (s) Name:  ____________________________________________________________  

Mailing Address: 

Street  _____________________________________________________________________  

Town, State, Zip  ____________________________________________________________  

Home Phone:  (_____)  _______________________________________________________  

Home Fax: (_____)  __________________________________________________________  

Work Phone 1: (_____)  ___________________________ (name)______________________ 

Work Phone 2: (_____)  ___________________________ (name)______________________   

Cell Phone 1: (______)  _______________________________________________________  

Cell Phone 2: (______)  _______________________________________________________             

Unit Phone: (603)  ________________________________  

E-mail:  _________________________________________  

EMERGENCY NUMBER: ________________________  

COMMENTS: _____________________________________________________________  

 __________________________________________________________________________  

 __________________________________________________________________________  

 __________________________________________________________________________  

 


